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1. The ability of the USSR to wage offensive war is a primary 
factor which determines the preparations the United States must make 
for both defensive and offensive action. The United States lacks 
precise knowledge of the major economic, military, and political 
activities of the USSR. This lack of knowledge creates an atmosphere 
of uncertainty, provides an unsound basis for determining the National 
Defense program, and may lead to a state of economic and psychological 
tension which is unacceptable. Thus, the overwhelming need of the 
United States is that of securing reliable and conclusive evidence of 
the ability of the USSR to conduct war. This knowledge is a prerequisite 
to fulfilling our responsibility of maintaining the peace. 

2. Aerial photography is recognized as being the most powerful 
single tool for gaining accurate information of the USSR. The Air 
Force is concerned with the problem of aerial photography as a portion 
of the reconnaissance mission. However, such a program utilizing 
current accepted aircraft is excessively dangerous due to the proba- 
bility of detection and possible destruction. It also is unwise for 
one of the military arms to engage directly in extensive overflight 

of the USSR. 

3. Relatively safe overflights are now feasible. An aircraft 
has been developed with the capability of operating at an altitude 
such that, if detected, it can avoid destruction by current Russian 
defenses. Thus vehicles to fulfill the need are available. We 
believe these planes can safely conduct aerial photography and that 
no amount of indirect or fragmentary intelligence can equal the 
positive information afforded by such a program. The opportunity 
for safe overflight may be anticipated for only a few years as the 
Russians will develop defenses to counteract temporary aircraft 
superiority. For these reasons we are vigorously pursuing a program 
designed to secure intelligence information by aerial photography of 
the USSR. TAB "A" 

4* Our mission is to conduct extensive overflights of the 
Soviet Bloc in order to provide photographic and secondarily elec- 
tronic intelligence; our tasks are to organize, equip, train and 
deploy overseas, units capable of performing our mission. 

5. General direction and control of the project organized to 
perform our mission shall be exercised jointly by the Director of 
Central Intelligence and the Chief of Staff USAF. The project Head- 
quarters is headed by a CIA Project Director, an Air Force officer 
serves as Deputy Director. This Headquarters will be responsible for 
continued research and development, operational planning, and the 
direction and control of operations. 
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The Commander, SAC, -will provide and coordinate Air Force 
support for tne project including training. A subordinate SAC 
Headquarters has been established for this purpose. Command and 
coordination channels are as indicated in TAB "B n . 

6. Supporting functions within the Project w ill be organized 
as outlined in the attached annexes. 


Annex 1 

Political, Legal and Cover Arrangements 

Annex 2 

Administration 

Annex 3 

Security- 

Annex 4 

Logistics 

Annex 5 

Medical 

Annex 6 

Communications 

Annex 7 

Weather 

Annex 8 

Intelligence 
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ASSUMPTIONS 


25X1 C4a 
25X1 C4a 


25X1 C4a 



( 



25X1 DOa 

( 


2. All pilots will be civilian. Maintenance, operations and 
support personnel employed at fo rward bases will be civilian or mi li- 
tary personnel in civilian dress 


25X1 C4e 
25X1 C4e 


3* The USAF will supply general support to this operation. 
Housekeeping support functions will be performed by personnel of the 
permanent USAF bases. Airlift support will be provided by special 
USAF units. 

4* The first unit will be considered combat equipped and ready 
when six trained pilots and three aircraft are available for overflight 
operations. Overflight operations will begin at this point. 


5. Initial operations will be launched from bases within easy 
reach of the heavily populated areas of Western Russia and her Western 
Satellites. 


6. Initial operations will begin with ’’feeler type” missions. 
Sortie rates and penetration will build up gradually. Maximum monthly 
sortie rates will be 8 per aircraft and 4 per pilot. 



\ 
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y. Priority considered, flight routes will be planned in areas 
where sun angle and weather will permit the greatest amount of photo- 
graphic coverage* Route weather will be one of the major factors in 
flight planning. 

10. For the purpose of determining equipment and personnel, 
requirements a sustained operation is assumed. For the purpose of 
mission planning and priority establishment the possibility of having 
to cease operation at any time is assumed. 

Activities under this project fall into three phases. First 
are the activities dealing with research and development, procurement, 
the construction and activation of a test and training base, the test- 
ing of equipment, and operational planning. These activities are 
well along. The second phase will be devoted to training and deploy- 
ment overseas. The third phase is that of active operations from 
overseas bases. 


25X6C 
25X1 DOb 


In April 1956 the first operationally ready unit will be 
deployed to a base in to begin clandestine overflights of the 

USSR. It is probable that this first unit will also launch missions 
from forward staging bases. 


25X6C 

25X6C 


The second unit will be come operationally ready July 1956 
an^^^possibly be deployed to 

The third unit to become operatixmall^read^SEM^e 
based in Europe or will be used to supplement the units in place in 


In order to reach all points within the USSR, flig hts must 
be staged in and out of bases in These 

staging missions are not planned for the first months of the over- 
flight operation. Staging missions will require that a maintenance 
and communications capability be moved to the pre or post-strike 
staging area. This will require in addition to the necessary arrange- 
ments with local governments, a considerable amount of support from 
the USAF in the form of airlift. Tne USAF will organize units to 
support each of our operational units . These units will provide 
logistics support at the home base as well as airlift during staging 
operations • 


Control of our operations will be maintained by Central 
Project Headquarters in Washington. This will require that the 
Field Unit Commanders be given limited authority to plan and launch 
overflights. A considerable degree of control will have to be main- 
tained, however, in cases where flights from one unit may conflict 
with those of another and when base facilities of another unit are 

required for staging. 
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Phase 1 


Certain activities or Phase One will exist concurrently 
with those of Phases Two and Three. Modification and development 
25X1 D0d of equipment will continue indefinitely as experience gained through 

active operations defines t he need for modification. In addition , 
electronic systems 2 and 4* 

package will not be completed by the time the first detachments are 
deployed overseas and are in active operations. For these reasons 
Phase One will be considered completed for individual items on the 
date they have been developed, tested, proved equal or superior to 
specifications and delivered to personnel of the project. This is 
defined as the operationally available date. Operational planning 
will also continue through Phases Two and Three. For the purpose 
of this study operational planning consists of two parts. First of 
these is planning concerned with organizing and equipping units so 
that they are capable of accomplishing their mission after receiving 
adequate training and direction. The target date for completion of 
this for each detachment is established as the date each detachment 
enters into training. The second part is planning concerned with 
training and utilization of these units. The target date for this 
is also established as the date of entry of individual detachments 
into training status. The unit will be considered operationally 
w ready and training completed when the unit has performed successful 

missions in protracted operations under simulated overseas conditions. 
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ANNEX 2 


MINISTRATION 


Assumptions 


1* Because of the sensitive nature of the Project, administrative 
control between Central Project Headquarters in Washington and units in 
the field will exist in a direct line, without reference to any command 
lines now in being between Washington and any other operations now in 
the field under the same sponsorship. 

2. Local administrative control of detachments in the field will 
be vested in a senior Administrative Officer with each detachment, 
responsible for supervision of all maintenance and support activities 
under the command of the Detachment Commander. In order to simplify 
local administration of each detachment, the senior Administrative Officer 
will have delegated to him as many administrative authorities as possible, 
subject only to the orders of the Detachment Commander and to subsequent 
review by Central Project Headquarters. 

3. Special arrangements will be made to effect disbursements 
covering salary, per diem, and/or allowances to all overseas /Detachment 
personnel regardless of their parent service or sponsor. 

k* Administrative control over staff personnel, contract personnel 
and USAF types (less theatre support personnel) will reside in Central 
Project Headquarters. Similar control over contractor-supplied personnel 
will be provided through close liaison with the affected contractors, and 
through the medium of terms of contractor employment contracts previously 
negotiated under Central Project Headquarters guidance. 

5. Subject to the determinations of the Project Director, ultimate 
financial responsibility for the Project lies within the Administrative 
Staff. Systems of process and procedures for allocating funds, establishing 
obligations, performing audits, maintaining recordings of all monetary 
transactions, and preparation of Financial Status Records on the Project, 
will be established within Central Project Headquarters. Each overseas 
Detachment will have its own Finance Officer, trained by Central Project 
Headquarters. Prior to the activation of a Detachment overseas, a 
detailed f inanc ial plan, setting forth the mechanics of gai ning funds, 
rendering services, maintaining accountings and making and disposing of 
reports will be prepared and made available to the Detachment Finance Officer. 
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6. Through the Project Contracting Officer, administrative 
responsibility for the contracts executed, between the sponsor and the 
various contractors for the provision of supplies and services, will 
reside in the Project Administrative Staff* The Staff will establish 
systems necessary to permit prompt and accurate disposition of the 
accounts of all contractual transactions initiated at the direction of 
responsible Project officials. 

7. Although the Project Administrative Staff exercises administra- 
tive control over, and responsibility for. Project security, both within 
the ZI and overseas at Detachment locations, the Security Plan is set 
forth separately in Annex 3 . 

8. The Central Project Headquarters Administrative Staff will 
furnish support policy guidance to Detachments in the field, as required, 
under the direction of the Project Director. 
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Phase 1 


1. Phase 1 administrative support will be concerned with the 
formulation and revision of a Project Table of Organization, reflecting 
operational and support enphasis, and with the acquisition of a Project 
Staff as set forth therein. (See Attachment A to Annex 2) The Project 
assumes responsibility for the identification, recruitment, selection and 
clearance of personnel required to man the Project. These fall into 
four primary categories: 


a. Staff 


Employees - to be assigned to the Project from the 
.able sponsor Dersonnel. or direrti-tr •Pmm 


ranks of available sponsor personnel, or directly from sources 
in civilian life. Assignment to the Project is controlled by the 
Project Director. 


b * Contract Employees - either indigenous or nationals 
recruited for their skills and under legal contract to the sponsor 
solely for the life of the Project. Hormally this category will 
comprise pilot personnel. 


25X1 A1 2a 



, d * Cyrtractor Personnel - This category consists of civilians recruit- 
ed and selected by contractors of the Project, solely for maintenance 
and operation of the primary mission aircraft and its components. 

Security clearances are handled by sponsor Security elements, and 
subject to approval by the Project Director, selected individuals' 
may be assigned by the Contractor for duty with the Prqject. They 
are not directly enqployed by the Government, but the Project retains 
a review function over contract terms of employment, and may request 
the removal of any such employee from association with the Project 
should circumstances require. 


2. The Table of Organization is coordinated with the Air Force 
so far as structure and specialty content are concerned, and then formally 
approved as a sponsor Project T/0 by appropriate sponsor officials. It 
may be amended in line with changing operational concepts and requirements. 
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, , -3* Certain sponsor-furnished personnel will also * 

SSSH' srs? iriasSSr- 

Administrative Staff will also assume primarv 
responsibility for the erection and maintenance of the Prolect TwJJrfner 
and Test Site, located within the ZI. ConsultaUve series L g 
construction and maintenance matters is supplied by the Prolect Archit^t 
Itogineerj construction and maintenance exacts willbeletth^^h^ 

for ?et^ iS,B °f co-sponsoring Ag^ncylSi^ L aSt both 

for letting contracts and effecting payments. ifork onttie Test Site 
"lllte performed by a civilian contractor draining * ^o£n?£terest. 

reelde/in « 

md leetslL * a f lgned " Bace Commander at the Training 

md Teat sate. Thi. officer 1. responsible only to the ProJectXeftor. 

«• Suidng Phase 1, the Project Contracting Officer under the 
££££.<* the Project Director, aill centr«r5iii ceSiTci^uL 
'htpliers, for the production of the primary mission aircSft 
and such components as are deemed nsoessary to iSlSewS 

^ be -atotained in the Administrate stSf 
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Phase 2 


1. Phase 2 is concerned with training and deployment of Detachment 
personnel for overseas duty, and will overlap with Phase 3* The responsi- 
bility for the training phase rests with a special component of the ISAF, 
which will detail a mission to the Training and Test Site, under a senior 
ISAF officer, especially for this purpose. This mission will be charged 
with the responsibility for determining combat-readiness of each overseas 
Detachment. 

2. During Phase 2, Central Project Headquarters will determine 
what physical support facilities are required at each overseas operating 
base, and will levy a requirement on XBAF through TJSAF Project Headquarters 
to provide such facilities, including new construction particular to this 
Project. Such advice and guidance as may be required on special Project 
construction requirements will come from the Project Director through the 
Administrative Staff to flSAF Project Headquarters. 

3. Maintenance and Support elements of overseas Detachments 

will be assembled, so far as is possible, at Central Project Headquarters 
for training and indoctrination, and will proceed to the Training and 
Test Site for actual field experience in their respective jobs. Contractor- 
furnished elements of the Maintenance and Support Section of each overseas 
Detachment will proceed to the Training and Test Site without indoctrination 
at Central Project Headquarters. 

lu The Project Administrative Staff will assume responsibility for 
the physical preparation for overseas duty of all personnel assigned to 
the Project. Immunization, documentation, passports, visas and payment 
plans will be worked out either through sponsor* s facilities, or, in the 
case of civilian contractor employees, through their ccapany headquarters 
under Project direction. Pilot personnel, either indigenous or D.S. national 
will be processed for overseas through sponsor facilities in Central Project 
Headquarters. 

•>. Maintenance and support elements of each overseas Detachment, 
under command of the Detachment Administrative Support officer, will be 
deployed approximately 30 days in advance of the commencement of 
Detachment operations. 
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^ Or ,.+Aona. administrative support 

During or locally through the senior 

for each Detachment Mediate staff, operating 
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Reporting Date 
Duty 

ri 


Duty 

it 

it 

it 


ASAP 

Duty 

ASAP 

Duty 


ASAP 

Duty 

it 

ti 


Title 

SA/PC/DCI - Project Director 
Deputy Project Director 

OPERATIONS SECTION 

Director of Operations 
Assistant Operations Officer 
Assistant Operations Officer 
Weather Officer 
'/eatber Officer 
Plight Surgeon 
Intelligence * Officer 
Intelligence Operations Specialist 
Intelligence Analyst 
Intelligence Analys t 
Intelligence Analyst 
Intelligence Officer 
Illustrator ( General) 
Photo-Navigator 

Education & Training Staff Officer 

Communi c at i ons Spe ci all s t 

Electronics Engineer 

Secretary-S.j.eno 

Secretary-Steno 

Clerk-Typist . 


Grade or Rank 

Not charged to this T/O 
USAF, Colonel 


Colonel, USAF 
Colonel, USAF A 

GS-ll* 

Lt. Col., USAF 
Ha j or, USAF 
Lt. Col., USAF 
Lt. Col., USAF 
Tech/Master Sgt., USAF 
Not charged to this T/0 
Not charged to this T/0 
Not charged to this T/0 
Major, USAF 

G o r\ 

■o-y 

Lt. Col., USAF 

Major, USAF 

GS-lU 

GS-13 

GS-7 

GS-7 

GS-5 


ADifENISTRATIVE SECTION 


Duty Director of Altiini strati on GS-15 

" Administrative Officer GS-13 

11 Administrative Officer (Finance) GS-lU 

" Administrative Officer (Finance) GS-12 

" Personnel Officer GS-I4 

" Administrative Assistant GS-9 

• Administrative Assistant GS-9 

11 Personnel Specialist (MPD) A/lC, USAF 

" Security Officer GS-ll; 

" Security Officer GS-13 

" Clerk-Steno (Security) GS-5 

11 Clerk-Typist ( Security) GS-p 

11 Clerk- Typist (Security) GS-5 

" Secretary-S+eno GS-7 

11 Secretary-Sveno GS-6 

" Clerk-Typist ... GS-iT 


Position appearing on Base "C" T/O/g AO 
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TS 142577/4 

TABLE OF ORGANIZATION - PROJECT AQUATQNE (Cont'a) Copy / of ^ 


HEADQUARTERS 


Reporting Bate 

Title 

Grade or Rank 

Duty 

Information Control Clerk 

GS-6 


MATERIEL SECTION 


Duty 

director of Materiel 

GS-15 oi' Colonel, USAF 

tr 

Administrative Officer (Materiel) 

Lt. Col., USA? 

ASAP 

Supply Records Specialist 

A/1C - S/Sgt., USAF 

Duty 

Supply Assistant 

GS-7 

?! 

Secretary-Steno 

GS-6 


DEVELOPMENT &. PROCUREMENT SECTION 


Duty 

Director of Development & Procurement 

Not charged to this T/O 

It 

Contracting Officer 

GS-lU 

It 

Engineering Officer 

GS-lU 

Tt 

Project Engineer 

GS-13 

ASAP 

Project Engineer 

Major, UDiiP 

Duty 

Secretaiy-Steno 

Not charged to this T/0 


PROJECT CADRE 


Duty 

GeiiMunications Specialist (Ops.) 

C-S-13 

It 

Electronics Engineer (Radio) 

GS-13 

!! 

Communications Specialist (Ops.) 

GS-11 

If 

Communications Technician (Radio) 

GS-9 

ft 

Communications Technician (Radio) 

GS-9 

If 

Communications Technician (Radio) 

GS-9 

tl 

Communications Tec’nniciar (Radio) 

GS-9 

II 

Co;u:nrC cations Technician ( Crypt.) 

GS-8 . 

II 

Security Officer . 

GS-13 

M 

Secretary-Steno (Security) 

GS-7 

tl 

Investigator 

GS-11 

tt 

Investigator 

GS-11 

tt 

Investigator 

GS-11 

tt 

Investigator 

GS-9 

tt 

Investigator 

GS-9 

H 

Investigator 

GS-9 

tl 

Investigator . 

GS-7 

tl 

Investigator 

GS-7 

II 

Investigator 

G3-? 

If 

Investigator 

GS-7 

tt 

investigator 

GS-7 

(t 

Investigator 

GS-7 


Position appearing on Base 11 C" !/ 0 . 
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TS 142577//? 
Copy / of & 


deporting fete Title 


Grade or dank 


duty 

If 

t} 

■r; ■■ j 

‘Alt J 

n 
ir 
u 

f? 
ir 


Investigator 

Investigator 

Investigator 

Physiological Training Supervisor 
Physiological Training Specialist 
Physiological Training Specialist 
Physiological Training Specialist 
Aerome di c al Tec b nic i an 
Medical Laboratory Specialist 
Pharmacy Specialist 


Master Sgt., USAF 
Staff Sgt., USA? 
Staff Sgt., USA F 
Staff Sgt., USA? 
Master Sgt., USAF 
Staff Sgt., USAF 
Staff Sgt., U3AV 


deporting Date 


ASAP 

Duty 

.ASAP 


ii 


.duty 

ASAP 

ASAP 

ASAP 

ASAP 

ASAP 

‘Duty 


AAPLk; OF ORGANIZATION - PROJECT AQUATOME 

U. S. FlFCD 


Title 


Gra.de or Rani: 


Operations Officer (Base CO) 

Operations Officer 

Air Transportation Supervisor 

Air Passenger & Operations Specialist 

Resident Manager 

Assistant Resident Manager 

Security Officer 

Supply assistant 

Sec retary-Steno 


Colonel, USAF 

Lt. Col, , USAF 

Tech-Master Sgt . , 

A/lC, USAF 

GS-l4 

GS-13 

GS-li). 


GS-7 


GS-7 



SUPPLY DEPO T 

Supply Staff Officer 
Supply Officer 
Supply Records Specialist 
Warehousing Supervisor 
Warehousing Specialist 
Apprentice Warehousing Specialist 
''dministrative Clerk 


Major, USAF 
Captain, USAF 
Staff Sgt., USAF 
Master Sgt., USAF 
Staff Sgt., USAF 
V 1C, USAF 
A/lC, USAF 


Position appearing on Base "C" T/O. 
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FOREIGN FIELD - BASE A 


Reporting Late 
Duty 

ir 

ii SilP 


Duty 

ASAP 


Dutv' 


Title 

Grade or ; tank 

Corniaanding Officer 

Colonel, USA? 

Deputy Commanding Officer 

GS-I 4 

Secretary-Steno 

A/lC, USAF 

OPERATIONS SECTION 


Operations Officer 

lj & * UOI , , 

Pi io t o-Na vigat or 

Lt. Col . , OSAF 

Photo-Navigator 

Major, USA? 

PI lot o-Navi gat or 

Major, USA? 

Photo-Navigator 

Major, USAF 

Intelligence Officer 

Major, USA? 

Intelligence Operations Specialist 

Tech-Master Sgt , , USAF 

Administrative- Clerk (Operations) 

A/lC, USAF 

Air Transportation Supervisor 

Tech-Master Sgt,, USAF 

Flight Surgeon 

Lt. Col., USAF 

Physiological Training Specialist 

Staff Sgt., USAF 

Aeromedical Technician 

Master Sgt., USA? 

ieromedlcal Specialist 

A/1C, USAF 

• leather Officer 

Major-Lt., Ool., USAF 

feather Officer 

Ma j or, USAF 

Observer 

A/iG, USAF 

Pilot - Reconnaissance 

Contract civilian 

Pilot - Reconnaissance 

Contract civilian 

Pilot - Reconnaissance 

Contract civilian 

Pilot - Reconnaissance 

Contract civilian 

Pilot - Reconnaissance 

Contract civilian 

Pilot - Reconnaissance 

Contract civilian 

pilot - Reconnaissance 

Contract civilian 

Pilot - Reconnaissance 

Contract civilian 

Pilot - Reconnaissance 

Contract civilian 

Pilot - Reconnaissance 

Contract civilian 

pilot - Reconnaissance 

Contract civilian 

Pilot - Reconnaissance 

Contract Civilian 

Pilot - Reconnaissance 

Contract Civilian 

Pilot - Reconnaissance 

Contract Civilian 

Pilot - Reconnaissance 

Contract Civilian 

Communications Team Leader 

GS-13 

Gommunications Specialist 

OS-13 

Oommunic ati ons Sp e c ialis t 

OS-12 

Communications Specialist 

GS-11. 


Coimaunications Specialist (Tech. Analyst) GS-11 
Cormaunications Specialist (Tech, Analyst) GS-9 
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FOREIGN FIELD - E 

SASS A 


Reporting Bate 

Title 


Grade or 

Uuty 


Communications Technician 

( Radio) 

GS-9 

u 


(Joxruimnications Technician 

(Radio) 

GS-9 

11 


Communications Technician 

(Radio) 

GS-9 

ASAP 


Communications Technician 

(Radio) 

GS-9 

Duty 


Communications Technician 

(Radio) 

GS-9 

1 Feb 

1956 

Radar Technician 


Contract 

1 Jan 

1956 

Photo Interpreter 


GS-11 

1 Jan 

1956 

Photo Interpreter Aide 


GS-7 

1 Jan 

1956 

Photo Interpreter Aide 


GS-7 



MAINTENANCE & SUPPORT SECTION 


1 Bee 

1955 

Administrative Support Officer 

GS-lU 

1 Dec 

1955 

Finance Officer 


06-13 

1 Dec 

1955 

Clerk-Typist 


GS-6 

1 Dec 

1955 

Intelligence Officer ( Case 

Officer) 

GS-11 

1 Dec 

1955 

Intelligence Officer (Case 

Officer) 

GS-9 

1 Dec 

1955 

Security Officer 


06-13 

1 Feb 

1956 

Assistant Security Officer 


06-12 

Duty 


Investigator 


GS-11 

3. Feb 

1956 

Investigator 


GS-11 

3. Feb 

1956 

Investigator 


GS-11 

1 Feb 

1956 

Investigator 


GS-9 

1 Feb 

1956 

Investigator 


GS-9 

1 Feb 

1956 

Investigator 


GS-9 

1 Feb 

1956 

Investigator 


GS-7 

1 Feb 

1956 

Investigator 


GS-7 

1 Feb 

1956 

Investigator 


GS-7 

1 Feb 

1956 

Investigator 


GS-7 

1 Feb 

1956 

Investigator 


GS-7 

1 Feb 

1956 

Investigator 


GS-7 

1 Feb 

1956 

Investigator 


GS-7 

1 v b 

1956 

Investigator 


GS-7 

1 Feb 

1956 

Investigator 


GS-7 


TS 142577 / & 
Copy / of © 


ASAP 


Materiel Officer 


Major-Lt. Col., USA? 


If 

tl 

rt 


!l 


f! 


1 Jan 1956 
1 Jan 1956 


Supply Records Supervisor 
Supply Records Specialist 
Administrative Clerk (Materiel) 
Personnel Technician 
Personnel Specialist 
Administrative Clerk (personnel) 
P ho to g rap hie To o hnici an 
Photographic Technician 


Tech-Master Sgt., USA? 
A/1C, USAF 
VlC, USAF 

Tech-Master Sgt., USA? 
A/2C-Staff Sgt., USAF 
A/1C, USAF 
Contract Civilian 
Contract Civil!? n 
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Reporting bate 

Title 


Grade or 

fan k 

1 Jan 1?$6 

Photographic Technician 

Contract 

Civilian 

ft 

Photographic Technician 

Contract 

Civilian 

If 

Photographic Technician 

Contract 

Civilian 

It 

Engine Technician 

Contract 

Civilian 

ir 

Engine Technician 

Contract 

C.Lvilian 

it 

Aircraft 

Technician 

Contract 

Civilian 

n 

Aircraft 

Technician 

Contract 

Civilian 

it 

Aircraft 

Technician 

Contract 

Civilian 

n 

Aircraft 

Technician 

Contract 

Civilian 

ft 

Aircraft 

Technician 

Contract ^ 

Civilian 

it 

Aircraft 

Technic A an 

Contract 

Civilian 

II 

Aircraft 

Technician 

Contract 

Civj.jL.ian 

H 

Aircraft 

Technician 

Contract 

Civilian 

u 

aircraft 

Technician 

Contract 

Civilian 

ft 

aircraft 

Technician 

Contract 

Civilian 

II 

.Aircraft 

Technician 

Contract 

Civilian 

II 

Aircraft 

Technician 

Contract 

Civilian 

u 

Aircraft 

Technic ian 

Contract 

Civilian 

rt 

aircraft 

Techn Lclan 

Contract 

Civilian 

\\ 

..Aircraft 

Technician 

Contract 

Civilian 

It 

Aircraft 

Technician 

Contract 

Civilian 

tl 

Aircraft 

Te clinic inn 

Contract 

Civilian 

ir 

aircraft 

Technician 

Contract 

Civilian 

n 

Aircraft 

Tecinic ian 

Contract 

Civilian 

it 

aircraft 

Technician 

Contract 

Civilian 

it 

Aircraft 

Technician 

Contract 

Civilian 

H 

Aircraft 

Te Clinician 

Contract 

Civilian 

ft 

Aircraft 

Technician 

Contract 

Civilian 

It 

Aircraft 

Technician 

Contract 

Civilian 


TABLE 07 01 

iOANIZATION - PROJECT AQUA TONE 




.FOREIGN FIELD - BASIC B 


fop or ting Date 

Title 

Grade or Rank 

15 Tee 1555 

Co* aman.ding Offi c e r 

Colonel, USAP 

1 Fed 19 $6 

De-raty A-oramanding Officer 

GS-lU 

1 Feb f /So 

Se c re t ary-S teno 

A/10, USAf 


OP: EDITIONS 3E0TI0JS 


15 Dec 1955 

Operations Officer 

Ii Cl • .yOl* , L ! SA: 


■ 1 ■ 

Approved For Release 2001/03/30 : CIA-RDP33-02415A0001 000.70002-0 



Approved For Release 2001/0; 



RDP33-0241 5A0001 00070002-0 


'jABltli: Qj 1 ORGANIZATION - PROJECT AQUATOKE (Cont» d) 
?OREIGN Fli'iLP - BASE .B 


TS 1425777/?- 

Copy / Of 8 


Reporting: Bate 
1 ?eb 1556 

ir 

f! 

ir 

I! 

ir 

it 

n 

1 Jan 1956 
1 Feb 1956 

ii 

ri 

ii 

ii 

ir 

5 - Fob 1956 

IT 


Title 


CJm.de or Ksm 


ii 

»i 

:I 

Larch 1956 

IT 

If 

II 

II 

II 

U 

IT 

II 

II 

II 

II 


pril 1956 


Photo-Navigator 
Photo-Navigator 
Photo-Navigator 
Photo-Ejivigator 

Int elligenc e Off! c or 
Intelligence Operations Specialist 
Administrative Clerk (Operations) 

Axr Transportation Supervisor 
Fligh t S nr £ e on 

Physiological Training Specialist 
Aeroiaedical Technician 
Aeromedical Specialist 
'feather Officer 
feather Officer 
Observer 

Pil o t - Re c onnai s s anc e 
.Pilot- Reconnaissance 
Pilot - itec onnais s r* nee 
Pilot-Reconnaiss: nee 
Pi lot- tie c onnais s anc 3 
Pilot- Roc onnais sane e 
Pilot- Recormais sance 
i da let- fee onnais sane a 
- ' ii ot — Re e onnai s s anc 9 
j. i.io t-. Re c onnais sanco 
1 i 1 o t - io o onn a ise anc c 
p ii o t ■ - do c onnai s s anc e 
- Hot- Coo onnais sance 
i Hot- fee onnais s anc e 
1 ilot-.Rec onnaissance 
Comuni c a t i ons Team Leader 
Communications Specialist 
./O; w nun j.c ati ons Sp ecialist 

Coinmunicati ons Spocialis t 05-11 

Oomaurd cations Socialist (Tech Analyst) GS-11 
Communications Snecialist( Tech Analyst) C-S-° 
Communications Technician ( la die) Gsl 

Goromuni cations Technician ( Radio) 
Communications Technician (Radio) 
Commmications Technician (Radio) 
Communications Technician (Radio) 

Radar. Technician 
Photo Interpreter 


It . Goj_ • , JSa? 
ilajor, USA? 
ha j or, USA? 

Ilajor, USA? 

Major, USA? 
Tech-Master Sgt., 
A/1C, USA? 
Tech-Master Sgt., 
Lt. Cel,, USA? 
Staff Sgt., USA? 
Master Sgt., USA? 
A/1C, USA? 
Major-Lt. Col., US 
Major, USAI' 

A/1C, USA 
Contract Civilian 
Contract Civilian 
Contract Civilian 
Contract Civilian 
Contract Civilian 
Contract Civilian 
Contract Civilian 
Contract Civilian 
Contract Civilian 
Contract Civilian 
Contract Civilian 
Contract Civilian 
Contract Civilian 
Contract Civilian 
Contract Civilian 
GS-13 
GS-1.3 
GS— 12 
GS-11 


USA? 


USA; 


GS-9 

GS-9 

GS-9 

GS-5 

Contract Civil ian 
GS-11 
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.Reporting Date 

Title 

Grade or Panic 

1 April 1956 

Photo Interpreter Aide 

GS-7 

u 

Photo Interpreter Aide 

GS-7 


MAIMTEHANCK AMD SUPPORT SECTION 


1 Feb 1956 

Administrative Support Officer 

G5~lij. 

1 March 195^ 

Finance Officer 

GS-13 

1 Deb 1956 

Olerk-Typist 

GS-6 

ji 

Intelligence Officer (Case Officer) 

GS-11 * 

if 

Intelligence Officer (Case Officer) 

GS-9 

1 April 1 956 

■ Security Officer 

GS-13 

1 1956 

Assistant Socur:’ t y Officer 

GS-I2 

if 

Investigator. 

GS-11 

tf 

Inve s t Agator 

GS-11 

If 

Investigator 

GS-11 

Tt 

Investigator 

GS-9 

H 

Investigator 

GS-9 

If 

Investigator 

GS-9 

* 

Investigator 

GS-7 

ir 

Investigator 

GS-7 

f! 

Investigator 

GS-7 


Investigator 

GS-7 


Investigator 

GS— 7 


investigator ‘ 

GS-7 


Investigator 

GS-7 


Investigator 

GS-7 


Investigator 

GS-7 

1 Feb 1956 

Materiel Officer 

Major-Lt. Col., USAF 

?! 

Supply Records Supervisor 

Tech-Master Sgt., USAF 

n 

Supply Records Specialist 

A/10, USAF 

?i 

Acboinistrative Clerk (Materiel) 

A/1C, USAF 

it 

Pe rs onne 1 Te chni c i an 

Tech-Master Sgt. 5 USAF 

i? 

Personnel Specialist 

A/2C-Staff Sgt., USAF 

ir 

Adainistrative Clerk (Personnel) 

A/1C, USAF 

1 April 1956 

Photographic Technician 

Contract Civilian 

rr 

P hot ogr aphi c Technic ian 

Contract Civilian. 

n 

Photographic Technician 

Contract Civilian 

fi 

Photographic Technician 

Contract Civilian 

if 

Photographic Technician 

Contract Civilian 

s! 

fngine Technician 

Contract Civilian 

JI 

fngine Technician 

Contract Civilian 

n 

Aircraft Technician 

Contract Civilian 

*1 

Aircraft Tehcnician 

Contract Civilian 

if 

Aire raft Technic i an 

Contract Civilian 
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Reporting Date Title 


Grade or Bank 


1 April 1956 Aircraft Technician 

Aircraft Technician 
" Aircraft Technician 

” Aircraft Technician 

Aircraft Technician 
Air c raft Technl c i an 
./lire ra.it T^VHefan 
Aircraft Technician 
Aircraft Technician 
Aircraft Technician 
„ Aircraft Technician 

Aircraft Technician 
Aircraft Technician 
Aircraft Technician 
Aircraft Technician 
Aircraft Technician 
Aircraft Technician 
Aircraft Technician 
Aircraft Technician 
Aircraft Technician 
'Lire raft Technician 
■iircraft Technician 
•iircraft Technic ian 
-'iircraft Technician 
Aircraft Technician 
Aircraft Technician 
.Iircraft Technician 


contract Civilian 
Contract Civilian 
Contract Civilian 
Contract Civilian 
Contract Civilian 
Contract Civilian 
Contract Civilian 
Contract Civilian 
Contract Civilian 
Contract Civilian 
Contract Civilian 
Contract Civilian 
Contract Civilian 
Contract Civilian 
Contract Civilian 
Contract Civilian 
Contract Civilian 
Contract Civilian 
Contract 'Civilian 
Contract Civilian 
Contract Civilian 
Contract Civilian 
gontraet Civilian 
Contract Civilian 
Contract Civilian 
Contract Civilian 
Conb ract Civil! an 


Reporting Bate 
up en 

ii 

If 


Open 

if 

ii 


TAliLK op ORGONIZATION - PROJECT AQUATONE 


RORuIGN 'TKj .D - BASE C 

Title 

Commanding Officer 
deputy Commanding Officer 
fee retary-Steno 

OPERATIONS SaCTIO ii 

Operations Officer 
f ’< voto-Navigator 
Photo-Navigator 


Grade or Rank 


Colonel, USAF 
GS-I4 

VlC, USAF 


Lt. Col., USAF 
Lt. Col., USAF 
Major, USAF 



5A0001 00070002-0 
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Reporting Date 

Title 

Grade or Rank 

Open 

Photo-Navigator 

Major, USAF 

n 

Photo-Navigator 

Major, USAF 

ft 

Intelligence Officer 

Major, USAF 

ir 

Intelligence Operations Specialist 

Tech-Master Sgt. , USAF 

n 

Administrative Olerk (Operations) 

A/lC, USAF 

ft 

Air Transportation Supervisor 

Tech- Master Sgt., USAF 


Flight Surgeon 

Lt. Col., USAF 


Physiological Training Specialist 

Staff Sgt., USAF 


Aeromedical Technician 

Master Sgt . , USAF 

n 

Aeromedical Specialist 

A/lC,, USAF 


Weather Officer 

Major-Lt. Col., USAF 

n 

Weather Officer 

Major, USAF 

ti 

Observer 

A/ie, USAF 

M 

Pilot - Reconnaissance 

Contract Civilian 

ft 

Pilot - Reconnaissance 

Contract Civilian 

n 

Pilot - Reconnaissance 

Contract Civilian 

ff 

Pilot - Reconnaissance 

Contract Civilian 

V 

Pilot - Reconnaissance 

Contract Civilian 

If 

Pilot - Reconnaissance 

Contract Civilian 

ri 

Pilot - Reconnaissance 

Contract Civilian 

n 

Pilot - Reconnaissance 

Contract Civilian 

tr 

Pilot - Reconnaissance 

Contract Civilian 

ft 

Pilot - Reconnaissance 

Contract Civilian 

rt ft 

Pilot - Reconnaissance 

Contract Civilian 

V 

Pilot - Reconnaissance 

Contract Civilian 

u 

Pilot - Reconnaissance 

Contract Civilian 

H 

Pilot - Reconnaissance 

Contract Civilian 

ff 

Pilot - Reconnaissance 

Contract Civilian 

ft 

Communications Team Leader 

GS-13 

ft 

Communications Specialist 

GS-12 

ft 

Communications Specialist 

GS-13 

ft 

Communications Specialist 

GS-11 

If 

Communications Specialist Tech Analyst), 

GS-11 

If 

Communications Specialist (Tech Analyst) 

GS-9 

»l 

Communications Technician (Radio) 

GS-9 

ft 

Communications Technician (Radio) 

GS-9 

It 

Communications Technician (Radio) 

GS-9 

II 

Communications Technician (Radio) 

GS-9 

ft 

Communications Technician (Radio) 

GS-9 

ft 

Radar Technician 

Contract Civilian 

It 

Photo Interpreter 

GS-11 

ff 

Photo Interpreter Aide 

GS-7 

ft 

Photo Interpreter Aide 

GS-7 


* Positions appearing on HQ T/O. 
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FOREIGN FIELD - BASE C 


Reporting Date 

Title 

Grade or Rank 

Open 

Administrative Support Officer 

GS-14 

If 

Finance Officer 

GS-13 

n 

Clerk Typist 

GS-6 

ti 

Intelligence Officer (Case Officer) 

GS-11 

« 

Intelligence Officer (Case Officer) 

GS-9 


Security Officer 

GS-13 

it 

Assistant Security Officer 

GS-12 


Investigator 

GS-11 


Investigator 

GS-11 


Investigator 

GS-11 


Investigator 

GS-9 

*" 

Investigator 

GS-9 

* n 

Investigator 

GS-9 

* fI 

Investigator 

GS-7 

* fI 

Investigator 

GS-7 


Investigator 

GS-7 


Investigator 

GS-7 


Investigator 

GS-7 

* fl 

Investigator 

GS-7 


Investigator 

GS-7 


Investigator 

GS-7 


Investigator 

GS-7 

it 

Materiel Officer 

Major-Lt. Col., USAF 

it 

Supply Records Supervisor 

Tech-Master Sgt. , USAF 

it 

Supply Records Specialist 

A/lC, USAF 

tt 

Administrative Clerk (Materiel) 

A/lC, USAF 

n 

Personnel Technician 

Tech- Master Sgt., USAF 

fi 

Personnel Specialist 

A/2C-Staff Sgt., USAF 

ir 

Administrative Clerk (Personnel) 

A/lC, USAF 

if 

Photographic Technician 

Contract Civilian 

ti 

Photographic Technician 

Contract Civilian 

n 

Photographic Technician 

Contract Civilian 

ii 

Photographic Technician 

Contract Civilian 

tt 

Photographic Technician 

Contract Civilian 

n 

Engine Technician 

Contract Civilian 

if 

Engine Technician 

Contract Civilian 

it 

Aircraft Technician 

Contract Civilian 

tt 

Aircraft Technician 

Contract Civilian 

ii 

Aircraft Technician 

Contract Civilian 

ti 

Aircraft Technician 

Contract Civilian 


*Position appearing on HQ T/O. 
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Open 


e Title 


Grade or 

Rank 

Aircraft 

Technician 

Contract 

Civilian 

Aircraft 

Technician 

Contract 

Civilian 

Aircraft 

Technician 

Contract 

Civilian 

Aircraft 

Technician 

Contract 

Civilian 

Aircraft 

Technician 

Contract 

Civilian 

Aircraft 

Technician 

Contract 

Civilian 

Aircraft 

Technician 

Contract 

Civilian 

Aircraft 

Technician 

Contract 

Civilian 

Aircraft 

Technician 

Contract 

Civilian 

Aircraft 

Technician 

Contract 

Civilian 

Aircraft 

Technician 

Contract 

Civilian 

Aircraft 

Technician 

Contract 

Civilian 

Aircraft 

Technician 

Contract 

Civilian 

Aircraft 

Technician 

Contract 

Civilian, 

Aircraft 

Technician 

Contract 

Civilian 

Aircraft 

Technician 

Contract 

Civilian 

Aircraft 

Technician 

Contract 

Civilian 

Aircraft 

Technician 

Contract 

Civilian 

Aircraft 

Technician 

Contract 

Civilian 

Aircraft 

Technician 

Contract 

Civilian 

Aircraft 

Technician 

Contract 

Civilian 

Aircraft 

Technician 

Contract 

Civilian 

Aircraft 

Technician 

Contract 

Civilian 

Aircraft 

Technician 

Contract 

Civilian 

Aircraft 

Technician 

Contract 

Civilian 

Aircraft 

Technician 

Contract 

Civilian 
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SECURITY ANNEX 


The mission of the Security Office is to make certain that 
ma-iH mim security and security practices are maintained through- 
out the entire project. This is true in geographical terms as 
well as in terms of administrative and operational steps# 

Security must itself furnish the security protection in many 
cases, in others the advice, supervision and guidance that will 
insure no laxity on the part of others. The Security Office must, 
however, go further. The term "Security Support" must be 
interpreted to mean "Support from Security" * To avoid breaches, 
"flaps" or leaks, the personnel and facilities of the Security 
Support team must be available to carry out any task or perform 
any duty that will assist any other element, support or operation 
in the performance of its duties in a secure manner. 

It is basic ally recognized that security is of paramount 
importance in intelligence operations. It is particularly true 
in thi s Project, in that the preservation of security is vital 
to achieve the target objectives themselves. Ineffective secu- 
pl_^y may cause partial or total failure of operations leading 
to abandonment of the entire Project* Of course, as in any 
classified project, ineffective security jeopardizes the opera- 
tional success of the project because of loss of vital intelligence 
data, but in this case, it would also result in serious embarrassment 
to the participating agencies and bring about extremely serious 
diplomatic and other repercussions. From a national intelligence 
and operational viewpoint, ineffective security could lead to a 
c lande stine or undetected penetration of the Project with disastrous 
results. In summation, we feel that the security of this Project, 
as a National problem, ranks next to, if not along side of, atomic 
research projects. 

As a foundation for a sound, realistic and positive security 
program, trained security officers are assigned to the Project 
Staff to provide constant security advice, guidance and support. 

Tt is important to note that these officers perform an unusual 
dual function, i.e.. Project Staff work and active participation 
in the work of the Office of Security. In security matters, 
therefore, they continue to receive the guidance and counsel of 
their superior and command officers in the Security Office. 

This is designed to insure that the total resources and facilities 
of the entire Office of Security are immediately available to 
the Project. This has the practical effect of providing world- 
wide security assistance on an "around the clock" basis. 
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The areas of security responsibility fall into certain 
reasonably well-defined functions. In this project these 
general responsibilities embrace* (1) conducting investigative 
activity within the United States, (2) the evolution of the 
security of all personnel utilized by the Project, including 
the issuance of security clearances, (3) operational and cover 
support, (U) security guidance and advice on a continuing basis, 
(5) the planning and supervision of an active counter-espionage/ 
counter-intelligence program, and (6) such other security and 
positive operational responsibilities as may become necessary 
or may be assigned* 


To augment the above data and to provide detailed security 
plans, a series of appendices will be prepared as required. For 
instance. Appendix I is an index of titles of anticipated 
appendices. Appendix II is a comprehensive outline of services 
and support which are currently provided or available to the 
Project* 
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APPENDIX I 


INDEX TO APPENDICES OF SECURITY ANNEX TO THE PROJECT PLAW 


I. Index to Security Annex 
II* Security Services and Support 
III* Security Guidance to the Project Staff 
IV* liaison with Contractors 
V* Postal Communications Plan 
25X1A6a Security Plan 

VII. Security liaison with Other Government Agencies 
VIII * Clearance Procedure 

m 

IX* Counter-Intelligence/Counter-Espionage Program 

X, Security Plan for Overseas Bases 



Security Plan for 
Product 


Handling the Project Intelligence 
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APPENDIX II 

SECURITY SERVICES AND SUPPORT 


25X1 A13c 


It should be recognized that the scope of security 
support available to this Project is broad and difficult 
to categorize. It is believed, however, that it is fitting 
that a summary be provided of the major services and support 
available to the Project. 
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25X1 C4a 


25X1 C4a 
25X1 C4a 


SlPC-2^01 

Cy ^ of 8 copies. 

ANMX;#4 

Page 1 of 2f pages. 

logistics Support for the Operation, of Project AQUATONE 
introduction 

the Center! being Jointly conducted hy the USAP and 

of genC6 AgenCy and At wil1 be necessary in the support 

tharAfL ff, 1138 the capabilities of both Agencie^ 

senebal policy 

1 n Wher ® ver possible, the U.S. Air Porce will perform a supporting 

iill be J U f inS th6ir equipment * Monels and methods! Thi^ 

will be particularly true in overseas operation. 

will L?!!!!}? ij®*®. because of their sensitivity or peculiarity, 25X1 C4a 

Illicit < t0 be procured b y CIA. In those cases, the 

present logistics system of the ieenev 

25X1 C4a 



concert I f ed °* the 7ariotls contract* with commercial 

teristics tilt \ tt* COnfiearation * Peculiar use, or other charac- 
18 tX S ^^^g^m|f sit ive. will be controlled by Project Head- 


REgUISITIONS 

for <tL,f n -p?f neral * Asiatics policy regarding the requisitioning 
or items for use on this Project will consist of the following: 

zo “ e of interior operation, all requisitions for 
Supplies will be made upon Project Headquarters who, in turn, will 
Issue shipping instructions to the proper support Agency. 


Approved For Release 2001/03/30 : CIA-RDP33-02415A0001 00070002-0 


ANNEX 4 


Approved For Release 2001 /03/< 


P33-0241 5A0001 00070002-0 

Page 2 of _2 pages. 


b. For overseas operation, all normal requests for logistics 
support will be made upon the base to which, the unit is assigned. 

Normal theater support should suffice in all cases. Requests for items 
that are peculiar to the spares delivery of civilian contractors will 
be made directly upon Project Headquarters at Washington, D.C. , who 
in turn will make necessary arrangements for the procurement and 
delivery of these items to the overseas organization. 


TRANSPORTATION 

6. Transportation for the resupply of either zone of interior 
operations or overseas operations will be determined by Project Head- 
quarters and oinetreenjunofeiun with USAF , and, in all cases, will be the 
fastest means available that will insure the requisitioned items 
arriving within established deadline dates. 


MATERIEL ACCOUNTING- PROCEDURES 


25X1 A6a 
25X1 A6a 


7. Accounting procedures at overseas installations will be in 
accordance with Air Force Manual67-1. Procedures used for the 
accounting of materiel at will be those agreed upon by 

various contractors, members of this Agency responsible for fthe supplies 
at and Project Headquarters. GFE, CF3, and Agency items 

will be identified in a sterile means to insure that upon termination 
of the Project items will be returned to the Agency from which they were 
procured. 


REQUIREMENTS 


8. Requirements for the operation of overseas bases will be 
established in advance by Project Headquarters and given to Headquarters, 
USAF, in sufficient time to insure prepositioning of equipment prior 
to arrival of the units at their base. 
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COMMUNICATIONS OUTLINE ELAN 


ANNEX 6 


The Office of Communications within the CIA has assumed 
responsibility for providing ccnaauni cations support to the Project 
AQUATONE mission. Personnel have been detailed from the Office of 
Communications and have been assigned to Project AQUATONE under the 
general direction of the Project Director. In addition, the facili- 
ties and resources of the Office of Communications, both in the ZI 
and overseas, are available to the Project AQUATONE mission as 
required. 

Assumptions 

Communications support will be required for potentially three 
rear bases with associated forward staging bases from each rear 
base. It has been stated that two forward staging bases could be 
operational simultaneously from any of the rear bases. 

A long range navigation and communications system will develop 
to furnish ranging and azimuth information along the flight path of 
the speoial vehicle and to provide a limited communications nh«nr.<»i 
between appropriate ground stations and the special vehicle while on 
flight missions. 

Newly developed ELINT equipments will be available for the planned 
overflights and will be used extensively throughout the Project opera- 
tional phase. 

Overall operational control will be maintained by the Project 
Headquarters in Washington. 

Air Weather Service support, required on a continuous basis for 
all rear base installations, will, to a large degree, be furnished 
by the USAF Weather Central in Washington. 

Tasks 


The Project communications support responsibilities can be 
categorized generally as follows: 

1. Installation of communications facilities and main- 
tenance of all the ELINT and conventional electronic equipments 
to be utilized for the Project mission. 

2. Establishment and operation of the ccmmunications circuits 
providing communications between rear bases and advance staging 
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bases including air-ground communications with special vehicles 

3. Establishment of rapid communications links from 
Project Headquarters in Washington to the rear bases overseas* 

4* The development of a comprehensive training program 
to properly equip communications personnel for the varied and 
specialized tasks imposed by the Project mission. This train- 
ing program is currently underway, and will be continued for 
the required period of time. 

25X1 A3c Operational Concept 
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Conclusion 


Considerable effort is being exerted to select and properly 
modify equipment for the Project AQUATONE mission. Also, especial 
emphasis is being placed upon the training and programming of comm— 
unications personnel to achieve the maximum in competent and well- 
balanced communications teams for each rear base. A small, fully- 
4*v 8< * reserve team will be held available in Washington to assist 
with Project tasks in the ZI and also to be deployed to the over- 
seas bases as the need arises. These measures supported by the 
resources of the Office of Communications should serve to meet all 
Project communi cations requirements. 


Approved For Rele 


'33-0241 5A0001 00070002-0 




Approved For Release 2001/03/30 : CIA-RDP33-02415A0001 00070002-0 



ANNEX 7 


WEATHER 


1. Capability 

Consistent with accuracy limitations imposed by our knowledge 
of meteorology the capability to forecast for the project does exist/ 
Procedures of target selection and flight planning which are adopted 
will determine the temporal range and detail of forecasts which are 
needed. Those being considered at this time are such that weather fore- 
casting, in its present state oi development, can be of value to the 
project. Below 30,000 feet sufficient USSR data exist to allow fore- 
casters to prepare professionally ethical and operationally valuable 
lorecasts. Data at levels above 30,000 feet are practically nonexistent. 
Intensive efforts by the Air Force can secure these data. Clear 
indications exist that the USSR Meteorological Service is making obser- 
vations at or near the altitudes of interest. 

2* Capability of the USSR to interfere. 

If the USSR detects the existence of extensive overflights 
and is aware of their purpose they can deny us weather information. 

This would seriously hamper AWS ability to issue accurate forecasts. 

The final, effect would be that of reducing our chances of securing 
successful missions to approximately one in ten in difficult areas. 


3 • Requirements 


a. Weather service will be required 24 hours per day by the 
following units: 


• 25X1 A6a 


25X6C 


U) Headquarters - Washington, D. C. 

12 ) 

(3) Detachment A 25X6C 

( 4 ) Detachment B -ffj ip 

(5) Detachment C - 

(6) Various elements of thes e Units operating from 
staging bases located in 


25X6C 
25X1 A6a 


b. Consistent with professional capability, forecasts of the 
detail and the temporal range needed will be issued to each Unit. 
Precise definition of the detail and temporal range ox forecasts 
to be issued each recipient awaits definition of echelon responsi- 
bilities for activities dealing with target selection and flight 



Approved For Release 2001/03/30 : CIA-RDP33-02415A0001 00070002-0 




Approved For Release 2001{QUfi|UZl££D| 


1-0241 5A0001 00070002-0 


- 2 - 


planning. However, the total range of forecasting capability for 
the USSR will be required by at least one echelon of the project. 
Thus, the scope can be defined now and the amount of detail needed 
by individual units imposes a problem of dissemination. The follow- 
ing forecasts will be required by at least one unit of the project. 

(1) Five day extended period forecasts of the USSR 
(.issued as the situation merits) 

(2) Daily forty-eight hour forecasts for the USSR 

(3) Daily twenty-four hour forecasts for the USSR 
(including winds) 

(4) From take off - 12 hours to take off time, two 
hourly forecasts for specific flights (including 
winds) 


(5) Terminal forecasts 

(6) Route forecasts for transport aircraft 

(7) Terminal forecasts or 25X1 A6a 

(S) Twenty-four hour forecasts for the U. S. 

(including winds) 


(y) Take off — 3 hour forecasts for specific routes 
in U. 3. (including winds) 

c. Following are the elements to be contained in forecasts 
of less than 24 hours temporal range. 


(l) Bases 

a. Clouds 

i. Departure base 

ii. Landing base 

iii. Alternate 

b. Visibility 

i. Departure 

ii. Landing 

iii. Alternate 
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c. Surface Winds 
1 . Departure 

ii. Landing 

iii . Alternate 

d. Icing 

i. Ascent 

ii. Descent 

e. Turbulence 

i. Ascent 

ii. Descent 

(2) Targets and Routes. This detail is required for all 
potential target areas in planning forecasts of 24 
hour or shorter periods and for specific routes during 
final planning. 

a. Winds - Cumulative vector error not to exceed five 
percent of distance of the route. 

i. 40,000 ft. M3L 

ii. 50,000 ft. MSL 

iii. 60,000 ft. MSL 

iv. 70,000 ft. MSL 

b. Clouds 


i. Areas of 0 to l/8 total 

cloud 

cover 

ii. Areas of 1 to 2/8 n 

u 

it 

iii. Areas of 3 to 5/8 " 

It 

n 

iv. Areas of 5 to 8/8 M 

It 

t? 

c. Visibility Restrictions 




i. Type 
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ii. Thickness 

iii. Location 

iv. Intensity 


4» Organization 


a. A number of forecasters are being assigned to project T. 0. 
position. These people will be moved readily to wherever, the Unit 
or portion thereof is located. They will prepare and disseminate 
forecasts, advise Commanders and other Staff Officers on weather 
matters, perform liaison and establish weather requirements. They 
will coordinate the efforts of supporting AWS units and will ehsure 
these units are providing the required support. They will record 
the effects of weather on each mission and inform supporting AW3 
units of these effects. 


b. Providing weather support for activities of this project 
is primarily Air Force responsibility. They will fulfill this - 
responsibility by using the Air Weather Service. Where possible, 
the Air Weather Service will discharge its responsibility by using 
m established units. Some of these will be supplemented, some will 

25X1 A6a have their effort^redirected and modified. A new unit will be 

established in^^^^^|as none now exists. Air Weather Service units 
which will participate in this project are listed below: 


25X1 A6a 


Cl) USAF Weather Central - Suitland, Md. 

C2) 

(3) Base Weather Station Base A -^^^^(to be supple- 25X6C 
mented by 6 AWS people in a secure area) 

(4) Base Weather Station Base B - (to be supple- 25X6C 

mented by 6 AWS people in a secur^area) 

(5) Base Weather Station Base C - (to be 25X6C 

supplemented by 6 AWS people in a secure area) " ^ 


}. Unit Responsibility 


a. The USAF Weather Central will prepare and issue the follow- 
ing forecasts : 

(l) All wind forecasts for levels above 30,000 feet MSL 
(US and overseas) 
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25X1 A6a 
25X1 A6a 


25X1 A6a 


(2) All forecasts for the USSR and routes thereto for 
period beyond 6 hrs prior to take off of aircraft 
on specific missions* (Subject to revision £ 2 hrs.) 

Special forecasts as the need arises. 

All forecasts for Headquarters regardless of time. 

^^Hunit will prepare and issue these forecasts 


(1) Planning forecasts for training 

(2) Training flight forecasts 

(3) Terminal forecasts 

(4) Forecasts for shuttle operations 

c . The witting supplement of home base weather stations 
overseas will prepare and issue: 

(1) Forecasts for transport aircraft 

(2) Terminal forecasts including alternates 

(3) Short period forecasts for specific missions. (Take 
off— >6 hrs. to take off time) 

6. Dissemination 

a. forecasts will be disseminated by weather officers assigned 
to the project to the maximum degree possible. However, a backup 
will be available at each home base. This backup will consist of 
the three witting AWS officers in the secure weather station supple- 
ment. These will be traine^t^oerform the home base duties of the 
Staff Weat her Offic er. At^^^^^the officer in charge of the 25X1 A6a 
station at will be available for backup. If developments 

indicate two weather officers are insufficient for Project Head- 
quarters, Air Weather Service will be requested to provide additional 
forecasters to be assigned to the USAF Weather Central as part of 
its support to the Project. 

7. Communications 

a. Weather is concerned with two types of communications. 

First are those dealing with basic weather data. The majority of 
the required data is already available at each place that weather 


(3) 

(4) 
tnThe 

for 
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AMEX V 


units will be located. Supplementation will be required when 
overseas operations begin. The Commander , AW5, is expected to 
place his requirements on the proper Air Force agency with Hq, 

USAF establishing the priority of these requirements. Basic 
25X1 Aba weather data for the U. S. por tion of the operation exist and 
are available at both and the USAF Weather Central. 

25X1 A6a b. Requests for fore casts directed to the USAF Central 

will emanate from^HI^I home bases, and staging bases. Replies 
to these reauests plus forecasts issued at established times will 
emanate from the USAF Weather Central. These will be transmitted 
by secure CIA channels as established in the communications annex. 
A firm estimate of the volume, frequency, and format of- these . 
forecasts cannot be provided the communications section at this 
time as the need for forecasts is defined by the responsibilities 
for target selection and flight planning assigned various echelons 
of the project. 
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